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Overview:
Completely updated in a new edition, Effective Leadership and Management in Nursing
provides students with the necessary skills to make sound management decisions in a dynamic
health care environment. Used worldwide, this award-winning book is now offered in a revised
seventh edition to reflect the many changes in health care and nursing. Targeted to both 
practicing nurses and those in management, this book provides the tools for using the skills
presented in each chapter, case studies with a managers checklist, critical thinking questions,
key terms, an easy-to-read format, and a link to online instruction. In the ever-changing health
care environment, nurses have never needed this information more. 

Organized into four sections that address the essential information and key skills that nurses
must learn to succeed in today’s volatile health care environment: 

Part I, Understanding Nursing Management and Organizations
Part II, Learning Key Skills in Nursing Management
Part III, Managing Resources
Part IV, Taking Care of Yourself

Features:
•  Gives students an understanding of the basic principles of leadership and management, and

then outlines the skills that are needed to make effective decisions
•  Case Studies with Manager’s Checklist - demonstrate application of content 
•  Questions to Challenge You - help students relate concepts to their experience
•  What You Know Now lists at end of each chapter
•  A list of “tools,” or key behaviors, for using the skills presented in the chapter
•  MediaLink boxes in each chapter introduce readers to resources and activities on the 

Companion Website at www.prenhall.com/sullivan-decker 

New to this Edition:
•  New four-color design!
•  NEW chapter on preventing workplace violence has been added.
•  NEW section on taking care of yourself, including chapters on Managing Stress and 

Advancing Your Career.
•  Includes additional content on business plans, consumer relations, partnerships, role

transition, professional associations and strategic planning.
•  Examples that illustrate theoretical explanations have been added throughout the text, 

showing applications of the theoretical material. 
•  All references have been updated.


